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AGENDA
Student Support Staff Meeting

2-25-15


· Introduction & Welcome
· Pam Heeke, HeW Consortium
· Introduction to the Employer Military Skills Translator
10 min
· Andy Brucia, HeW Consortium
· Andy has created a new tool called the Employers Military Skill Locator. The Employer’s Military Skill Locator was developed to encourage and expedite veteran hiring and assist colleges with assignment of prior learning credit based on military experience. It answers the often asked question ‘What military occupation is most like the job I want to fill with a veteran?’

· This tool is under development as a proof of concept and is limited to a subset of occupations in health information technology. Extrapolation to any industry sector is entirely feasible, leveraging foundational work of the American Council on Education Guide to the Evaluation of Education Experience in the Armed Services.

· What this tool will do is match different military occupations with key words. If you pick several it will match with multiple key words. This can be valuable to you guys if you are recruiting veterans to your program. It might be more valuable to employers that are looking to hire veterans. Employers really don’t know what jobs in the military might work with what they are looking for. This tool can show them that. 

· We will send you the link so that you can start utilizing it.
http://emsl.hiteducation.org/pla
· Ted Talk: The Power of Powerless Communication
20 min
· Adam Grant, author of 'Give and Take' and the youngest tenured professor at Wharton- gives us some insight into what works in communication. Grant uses results from research as well as stories from his own life to get us thinking about how we are perceived when we communicate and how to tweak our style to maximize our results. https://www.youtube.com/watch?v=n_ffqEA8X5g
· Take Aways
10 min

· Share one “take away” from the Ted Talk. What spoke to you?
· Trisha: I really enjoyed the Ted Talk, I really think it is something important, especially with working with students. Really reflecting on our communication styles, because I found that in my past coaching experience and also coaching now and working with students now, being humble and listening to the students really helps to build that trust with them. That it helps me to create a longer-term relationship with them and supporting them. I also appreciate how he highlighted the points of how important listening is—how important question asking is. I think that it is incredibly relevant in working with our students and colleagues at our institution. 
· Brandy: I recognize the “joy of talking.” A military spouse shared today that she talked so much at our ladies lunch yesterday, that she felt that she rambled on because she doesn’t have too many others here that she knows and it felt nice to talk.
· Monica: The importance of asking questions and just not giving answers is what stuck with me.
· Pam: I thought the part that was interesting to me was about advice and how people love when you come to them for their advice. I thought that was kind of an interesting thought to apply in connecting with employers.
· Brandy: I really like the asking questions part; it really helps you clarify where that person is coming from.
· Jen: I thought the example was interesting in a group setting could come off more forceful if you say ‘here’s what I think’
· Monica: It was the first time I have ever heard that it was okay to acknowledge your weaknesses in the workplace. I agree and I find that to be a great strength.
· Pam: Great discussion!
· Challenges & Best Practices
10 min

· Share one challenge or best practice with the group.

· Pam: Bellingham is doing some cool stuff with employer engagement

· Monica: Yes, my challenge this week is how to encourage/convince local employers to participate in our job fair.

· Pam: Has anyone else invited employers to job fairs? If so, what was that experience like?

· John: Were having a job fair on the 5th; we usually get 20-25 people to come over for it. We went to a couple of other job fairs and invited them over, and they were delighted to come over. This put us back on track as far as the numbers. Now we have a pretty good list of prospective companies. At the job fairs, we took their cards and contacted them. They wanted to get inside NOVA and this is what they wanted, so it worked out perfectly. So now the students have a good array of potential employers. We are making sure that student resumes are presentable. We are also practicing the elevator pitch with the students.
· Tricia: I agree with John, I went to another job fair in the area and told them about our up and coming job fair. We have career day coming up in April so we will have a couple of days for a job fair. This was good way for me to meet employers that are looking for workers. Talking about what we are doing and how they can connect with our students. By inviting them there we have some new employer and some reengaged employers. I found that to be incredibly helpful and also too some of the challenges we have had with getting employers is they might not have any current openings, but we have taken that as a conversational point in our discussion that this is their opportunity to build connections with students, even if they don’t have any current opportunities.
· Natalie: We have a job fair coming up in the spring for the Heath Focus Fair. We work really closely with employers who also accept our students into their externship site. Even if the employers don’t have a job open at that time, they will both benefit from speaking with each other.

· Brandy: Maybe you could invite employers as speakers for workshops and give them the opportunity to speak as professionals and not just staffing a table. I have been to career fairs with speakers and have enjoyed that much more than approaching tables. 
· Round of Commitments
10 min

· Share one thing you are committed to doing in the next month that you think will have the biggest impact on meeting grant goals.
· Jen: We’re going to be implementing a new tool called Voice Thread and plugging it into our online and Canvas courses. Kind of a way to put documents, videos all in one spot for students to give feedback.

· Erika: Commitment is to create mock interviewing for jobs. And opportunities to practice mock interviews and solidify relationships with employers. 

· Chantal: Student are near to graduating; our goal at RTC is to help with job search and continuing education.

· Tricia: To increase outreach to recent graduates and to support them in their job search process and obtaining employment. Also focus on preparing students in completing the nursing program in a few weeks and support them with job search preparation. 
· Brandy: I have so many, making sure I get all graduation applications processed and back from our evaluations department. I am also encouraging all students to attend the graduation ceremony. They are also working with WorkSource Central for support on mock interviews, resume review and internship job placement workshops.
· Natalie: We are working on first round of everyone finishing their resumes and we are working on a marketing blast towards working health professionals which might benefit an HIT health certificate. 
· Next Meeting

· March 25: “Tips for Connecting with Employers to Develop Internships and Job Opportunities for Students” - Michael Reese, Associate Director of Experiential Learning at Bellevue College



“There is only one rule for being a good talker - learn to listen.” ~Christopher Morley








